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Guidelines for Implementing Performance Development and Review (PDR) Program 
in the Faculty of Science

The Faculty of Science comprises approximately 22% of all staff of the University. We have over 500 staff headcount and approximately 25% of these are on grant funded fixed-term appointments. Many of these are HDR students. These facts present particular challenges for implementation of PDR which are addressed in this paper.
WHO NEEDS TO PARTICIPATE IN THE FORMAL PDR PROGRAM
The aim of PDR is to provide a framework for identifying, evaluating and developing the performance of our staff. The current Enterprise Agreement requires that all continuing and fixed-term staff participate in the University PDR program. However, the university also recognises that there can be other ways of evaluating performance. In view of this the following guidelines are provided on who needs to participate in formal PDR.
Supervisors are to facilitate PDR with:  

· All staff who request to participate in the University PDR program including those in exempted categories below and casual staff.  

· All continuing and fixed-term staff except those
· 20% or less fractional;
· on parental leave, LWOP or LSLV for the major part of a calendar year;
· on Pre-retirement contracts or who have submitted resignations;
· on a first appointment with the university which is less than 12 months duration (any extension will trigger the need for PDR);
· Fixed-term MQ HDR students (separately assessed on progress with studies);
Continuing and Fixed-term staff on probation - supervisors are to 

· Set probation objectives to be met by the nominated probation date, and  
· Set other objectives to be met by the end of the year, and
· Review performance and submit documentation for probation objectives by the probation date, and

· Complete remainder of review at end of year and submit updated PDR form. 
Continuing and fixed-term staff (no probation) who commence in the final 3 months of the year are to establish a PDR plan with short and long term objectives. The first formal review will be submitted at the end of the first complete calendar year. However, interim informal reviews to assess short term objectives are to be held.  
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APPOINTMENT OF PDR SUPERVISORS FOR TEACHING AND RESEARCH ACADEMICS
The current Enterprise Agreement requires that each staff member has a supervisor nominated by the University who will conduct the performance development and review program annually with staff. 
In the Faculty of Science all continuing and fixed-term academic staff involved in teaching will report to the HOD to reflect the HOD’s responsibility for staff work allocations and ensuring all teaching is covered. HOD is responsible for approving leave etc of these staff. Where there is a Discipline Leader, approval of leave will be on the recommendation of the Discipline Leader. 

As formal supervisors of teaching staff in each Department, HODs have responsibility for PDR of their teaching staff.  At a minimum HODs are to carry out PDR with the Discipline Leader(s) and/or Professorial staff in their department. HODs are also expected to carry out PDR with other direct reports (eg other teaching staff, academic research only, professional staff) up to a total of 8-10. 

Where the number of the HOD's direct reports exceeds 8-10, including their 'research only' and professional staff reports, HODs may delegate carrying out of the PDR process for teaching & research staff to a Discipline Leader and/or one or more Professorial staff as required. These will act as "group supervisors" who will each supervise up to total 8-10 staff, including their own research only appointees. The criteria for grouping staff may be on the basis of teaching interests (such as in a discipline) OR may be on the basis of research interests (such as in a formal Research Centre). In no cases will there be more than one delegated level between the HOD and a Teaching and Research academic.
HODs may have specific circumstances where these guidelines are not appropriate and these are to be discussed with Stephen Thurgate before any other arrangements are put in place. 
For all other staff PDR is to be conducted with the supervisor as formally recorded.
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